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AGENDA 

1. Consider Adoption of its Spring National Meeting Minutes
—Director Lori K. Wing-Heier (AK)

Attachment One 

2. Hear a Presentation from reThought Flood on its Innovative Flood
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federal level on climate risk resilience will also be beneficial, including updates to building codes and increasing 
federal tax incentives.  

Bouchard said his five recommendations for how the insurance sector and state insurance regulators can work 
closer together to equip communities with the tools and knowledge they need to face their futures are to: 
1) ensure no community lacks the risk data and analytics to make risk-informed climate adaptation decisions; 2)
develop a science-based approach to documenting the risk reduction benefits of community-wide adaptation
projects; 3) create incentives for insurers and other private firms to invest in adaptation projects;
4) apply risk-
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Director Wing-Heier asked about the experience working with tribal nations in relation to this climate action plan. 
Golden said involving representatives from the tribal nations near Methow Valley was important because they 
share many of the same issues. She said there was overlap with some of the tribal nations’ already ongoing work, 
particularly in the Clean Air section of the climate action plan. She said ongoing communication with leaders was 
important in understanding natural solutions to some of the climate risks.  

Commissioner Rude asked how communities can start to develop their own climate action plans. Jones said the 
federal Inflation Reduction Act (IRA) 





• Founded in 2017 by modelers to close the flood
protection gap

• Developed with top actuaries at global reinsurers

• Proven statistically and in the real world

• Tested across multiple hurricanes, river events and
1,000 -year rain falls

• Vetted and trusted by global reinsurers and top surplus
insurance companies

Ab o u t  
re Tho ug ht
Flo o d
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W ho  live s w he re  
it  ra ins?
Where it rains, it can flood.

re Tho ug ht  Cla im s 20 21-Pre se n t

US So urce s o f Flo o d ing
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Clo s ing  t he  Pro te c t io n  Ga p



Ad m it te d  Prod uct  
Cove rag e







Ra t ing  in  t he  
Ma rke t  To d a y

Zo n e-Ba s e d

• Based on flood zones

• NFIP/FEMA no longer rates 
based on flood zones

Territory -Based

• Geographic sizes 
are much too large

Third -Party Score

• Scores are often a black 
box or misunderstood

• Qualitative measure

Single Model

• Many are single point

• Bad inputs are used

• Models have holes

Proprietary and Confidential

40% to 50% of damage happens outside SFHAs -  CBO



A Co m p le x 
Sim u la t io n

Actuaries use the 



Is  t he re  a  best  m o d e l?

All m o d e ls  a re  



AI w ill He lp  So lve  
t he  Mo d e l Pro b le m

Models work from the 
“To p  Do wn” us ing  

b ro ad  e ve nt  fo o tp rin ts

AI wo rks fro m  the  
“Bo t to m  Up ” us ing  

d e ta ile d  in fo rm a t io n 
ab o ut  e ach lo ca t io n o r b u ild ing
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The  
Pro te c t io n  
Ga p
The flo o d  p ro te c t io n  g ap  e xis ts  fo r 
se ve ra l re aso ns. 

Insure rs  and  re insure rs  
a re  co nce rne d  ab o ut  
d e p lo ying  cap ac it y.

Insure d s lack the   
awa re ne ss tha t  the y 
ne e d  co ve rag e .

Ag e nts  a re  no t  co nfid e nt  
in  se lling  the  va lue  o f 
flo o d  insurance .

Mit ig a t io n is  se ld o m  
e m p lo ye d .
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Clo s ing  t he  Ga p



In t e llig e n t
Out re a ch • Materials provided to communities' insurers

• Assessment of good and new flood sales opportunities in
existing policyholder base

• Ability to help agents target good and new opportunities
as lead line

�� 2/ 3  o f flo o d  lo sse s a re  no t  curre nt ly insure d

• He lp  b ro ke rs find  the  rig ht  co ve rag e  o p t io n fo r insure d s

P ro p r ie t a ry  a n d  Co n fid e n t ia l



Tha nk Yo u
Que st io ns?

Derek Lynch, Chief Underwriting Officer

De re k.Lyn c h @re t h o u g h t flo o d .c o m
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