MEMORANDUM



Attachment Thre
Risk-Focused Surveillance WG Refe

Attachment A — Proposed Revisions to the Accreditation Program Manual

Part C: Organizational and Personnel Practices

a. Professional Development

Standard: The department should recognize and provide necessary training needs for staff
involved with financial surveillance and regulation. The department should also have a policy
that encourages professional development through job-related college courses, professional
programs and/or other training programs.

Results-Oriented Guidelines:

1. The department should have the ability to provide adequate training for staff involved in
financial surveillance and regulation commensurate with the needs of the department. When
assessing compliance with this guideline, consideration should be given to the following:

The department’s recognition of when financial surveillance personnel may require
additional training.

Whether appropriate training is provided.

The effectiveness of training programs, including how the department assesses
effectiveness.

The use of on-the-job training.

Sufficiency of budgeted hours and finances to support training needs of the department.

Process-Oriented Guidelines:

1. The department should have a policy that focuses on training and developing staff involved
with financial surveillance and regulation—in particular, staff that is new to financial
surveillance and regulation.

2. The department should have a continuing education policy that encourages professional
development in place for staff involved with financial surveillance and regulation.

b. Minimum Educational and Experience Requirements

Standard: The department should establish minimum educational and experience requirements
for all professional employees and contractual staff positions in the financial regulation and
surveillance area, which are commensurate with the duties and responsibilities of the position.

Results-Oriented Guidelines:

1. Financial surveillance staff should have the ability to perform the necessary duties and
responsibilities, as well as meet the minimum educational and experience requirements
commensurate with each position’s role in financial surveillance.






Process-Oriented Guidelines:

1. The department should have a process in place to consider qualifications, training and
professional development of contractors performing financial surveillance and regulation
activities.

2. The department should have the authority to terminate a contract for services related to
financial surveillance and regulation on the basis of poor performance.

Related Self-Evaluation Guide/Interim Annual Review Form

c) Retention of Personnel

The department should have the ability to attract and retain qualified personnel for those positions involved with
financial surveillance and regulation.

YES NO



Examiner-In-Charge (EIC)/Supervisor/Assistant Chief Examiner?

Chief Examiner?

32. In a separate attachment, identify how the department determines that pay
structures are or are not competitive._ Discuss the conclusion and any
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