
 

 

 

 

January 10, 2021  
 
Andrew Stolfi, Chair 
Climate and Resiliency (EX) Task Force Disclosure Workstream 
National Association of Insurance Commissioners 
1100 Walnut St, Suite 1500 
Kansas City, MO 64106-2197 
 

Re: Draft Proposed NAIC Climate Risk Disclosure Survey Redesign 
 
Dear Director Stolfi and Disclosure Workstream Members:  
 
The National Association of Mutual Insurance Companies (NAMIC)1 recognizes the importance of issues the Climate 
Resiliency (EX) Task Force and its workstreams are tackling and appreciates the need for having numerous concurrent 
discussions to advance understanding and action relating to climate-related risks and resiliency. On behalf of NAMIC 
members, thank you for the opportunity to provide comments addressing the Disclosure Workstream’s proposed redesign 
of the NAIC Climate Risk Disclosure Survey (Climate Survey) that was exposed for comment until January 10.    
 
From your NAIC public presentations, it appears that Disclosure Workstream is endeavoring to balance several objectives 
in this proposed redesigned survey which the group is c

Suggestion – Formalize Separation of Different Parts of the Survey 
 

 
Your proposal mentions that this can be “presented as [ ] two separate parts of the same survey.”  Our suggestion is to 
formalize the bifurcation of this process.  As you consider the specific suggestions below, please note that one particular 
suggestion may help to facilitate thinking about the many moving parts to this complex proposal.   The fact that there are 
different question types may provide an opportunity for the NAIC to divide the Climate Disclosure Survey and to develop 
it in two distinct paths –  
 

(1) General Climate Disclosure Survey with Narrative Questions (with a TCFD compliance deemer); and  

 
1 The National Association of Mutual Insurance Companies is the largest property/casualty insurance trade group with a diverse membership of more 
than 1,500 local, regional, and national member companies, including seven of the top 10 property/casualty insurers in the United States. NAMIC 
members lead the personal lines sector representing 66 percent of the homeowner’s insurance market and 53 percent of the auto market. Through our 
advocacy programs NAMIC promotes public policy solutions that benefit NAMIC member companies and the policyholders they serve and foster greater 
understanding and recognition of the unique alignment of interests between management and policyholders of mutual companies. 



 
  

2 
 

 

(2) 



 
  

3 
 

 

basis, or some other approach that recognizes that much is happening that may present challenges to effectiveness and 
efficiency (such as may occur with inconsistencies or duplication). 
 
Question Clarity 
 
While acknowledging that these questions would be helpful to provide a snapshot and trend analysis year-to-year, the 
questions are formatted in such a way that make it difficult for insurers to provide additional clarity or context. Additionally, 
these questions, if publicly disclosed run the risk of being misconstrued or used in a way that could potentially be damaging 
to market participants.  
 
Let’s consider a few examples of questions/responses that may have multiple different interpretations.  
 

Does the company have a plan to assess, reduce or mitigate its greenhouse gas emissions in its operations or 
organizations? (Y/N) 

 

A company may answer no for any number of reasons, such as there is no need to “
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over the years?  
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companies. Given the increased supervisory attention to insurer disclosures and the resulting myriad of regulatory 
proposals in the climate-related risk area, it is important to allow for flexibility in reporting and to recognize and leverage 
existing frameworks such as the TCFD.  
 
NAMIC supports the purpose of enhancing transparency through disclosure and the notion of providing regulators with 
the right tools to assess how climate-related risks impact the insurance industry. Furthermore, we generally support the 
goal to align with international climate-related frameworks, for reasons that this provides the best opportunity for 
consistency in reporting.  
 
Scenario Analysis & Non-TCFD Questions 
 
NAMIC requests removing the following two narrative questions from the Metrics and Targets section:  
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As described above, not all U.S. insurers are familiar with the TCFD.  The new requirements for the narrative portion of 
the NAIC Climate Risk Survey would go even further.  With this in mind, NAMIC suggests that thought be given to how to 
incrementally move toward these reporting standards in a way that respects proportionality (the nature, scale, and 
complexity of the insurers’ business) as well as the potentially evolving nature of this work.  This may contemplate steps 
such as some delayed implementation or confidentiality for the first few years of reporting.   
 
As mentioned above with respect to the supplemental closed-ended question responses, there may be ways to ease the 
administrative burden by providing some flexibility in timing and form.  Specifically, during this transition, given that some 
companies may file their TCFD in the Spring (and not have all of the additional NAIC details ready because the NAIC will 
not yet have finalized its changes or may have just recently done so), it would helpful for the NAIC/states to provide 
assurances that there will be a safe harbor (or a delayed implementation), so that such companies need not prepare two 
detailed TCFD-type reports (one in the Spring when other public filings and another in the Summer to meet this NAIC 
multi-state request).  This would reduce administrative costs and allow companies to manage processes.  
 
 

* * * * * 
In conclusion, as mentioned in these comments, this is an extremely ambitious and important project.  While it is evident 
that much work has been done, respectfully, we urge you to consider this a work-in-progress.  While NAMIC has focused 
on a few examples of potential challenges with open-ended questions, issues might be identified with many of them.  This 
underscores the need to work deliberately.  Whether through delay, pilot, revision, or otherwise, NAMIC urges this 
Workstream to continue to work through these issues to develop templates that will serve as stable and long-term vehicles 
for capturing meaningful information for regulators. 
 
Thank you for your consideration of these comments on this matter of importance to insurers and policyholders. NAMIC 
looks forward to continuing the dialogue on these issues and being helpful to moving these discussions toward a workable 
solution.   
 
Sincerely,  
 

      
 
 
Jonathan Rodgers Cate Paolino 
Director of Financial and Tax Policy Director of Public Policy 
National Association of Mutual Insurance Companies National Association of Mutual Insurance Companies 


